LS

Chart 1

—

Number of contacts and % going on to referral

Appendix 1

Sep-17

Month |Contacts| Refs | % Mnth | % YTD | | Target | var. |RAG|
Apr-16 833 243 292% 29 2% A400% | -108% - A
~ Mle-16] 971 276 2584% 28.8% A00% | -1M2% 0 A
_— — % Jun-16 982 329 335% 30.4% 400% | -9.6% >
T L T T T T \T\ — . Jul-16 40 265 282% 29 9% A00% [-101% 0 G
'b' '(o' 'b' '{O' 'Q}' '/\ ' '/\ ' 'q ' "\ ' ',\ ' I.\ ' 'q}' ' Aug-16 737 295 256% 29.6% 400% | -104% G
Al o S e i s N o =ep-16 848 235 21 7% 29.3% A00% [-107% 0 G
WS E W E Oct16 | 801 | 196 | 245% | 28.7% | | 40.0% [-113%| &
[N 16 990 230 232% 28.0% A00% | -120% 0 G
Dec-16 564 133 236% 27 6% A00% [ 124% 1 G
_ Jan-17 935 221 23.6% 27.2% 40.0% | -128% 0 G
Feh-17 797 1582 228% 26.8% A00% |- 132% 0 G
Mhar-17 933 22 237 % 26.5% 200% | -3.5% >
Apr-17 671 190 28.3% 28.3% 200% | 3.3% A
MWlay-17] 822 229 279% 281% 25.0% | 31% A
> ] Jun-17 840 295 214% 29.3% 260% | 43% A
I Err e rr s it i Juk-17 754 201 26.7% 28 1% 250% | 3.7% A
R P P R Auc 17 725 163 225% 27.6% 250% | 2.6% A
[u L 0, uf
© ,\‘O oo & 3 \,’\ K A & b'\i\ RS Soiia?; 848 238 281% 27 6% 250% | 26% A
‘?iik W '?S&' 00 T <E ?‘é ¥ ‘?:d% O& F o E Mov-17
Dec-17
Jan-18
Feb-18
& hlar-18
CSC Commentary YTD: | 4760 | 1,316 | - | 276% | [300% ] -24% TG
Thetarget has been revised downwards, which has affected the RAG rating Performance is
movingtowards the revised target. Contacts into the service remain high, although the upward Definition
trend in previous years has stahilised. Thetable shows the number of referrals and contacts happening in each given month. The
%hnth column shows in that month alone, the cude conyersion of contacts that went onto
referrals. The%YTD colurmn shows the yearto date percentage of contacts going onto
referrals.

G=<25% A=26%-29% _ INNNREs0soo
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Chart 2

Number of Referrals per 10,000 - Rolling 12 MonthsA1:M43

Month | Refs |12 Mths|Ref Rate, |Mth T Rate
Apr-16] 243 | 4631 | 576.7 220
May-16| 276 | 4489 | 5824 270
= — N Jun-16] 220 | 4313 | 5849 220
———————————————————\ — Julk16 | 265 | 4p40 | s849 270
' o ' o ' L o ' ' Aug 16| 224 | 3950 | 59654 220
FEFFTEFITSL IS TS S Sep-16] 235 | 3750 | 6082 220 |
LA N w9 K« Oct16] 196 | 3507 | £30.0 270 7305 | -13.8% | A
Mow-16] 230 | 3198 | 6649 220 7205 | -90% |G
Dec-16] 133 | 2937 | 8360 270 7205 | 146% |G
_ Jan-17] 221 | 2874 | 8976 270 7305 | 229% |G
Feb17] 182 | 2808 | 9464 270 7305 | 29s% G
Mar-17] 221 | 2717 | 1009.7 220 532 | 898% | G
Apr17] 190 | 2702 | 566.3 270 532 6.4% A
May-17] 220 | 2855 | =584 220 532 4.6% A
— — — Jun-17] 295 | 2621 | 5493 270 532 3.3% A
———— — Juk17 | 201 | 2553 | 5351 220 532 0.6% A
A Augr17] 183 | 2496 | 5231 220 532 | 1 |6
s e_B L  —,f i Q& pr iaiii ittt i i iiit” Sep-17| 238 | 2499 | 5737 270 32 | -16% LG
Oct17
Blowe 17
Dec-17
Jan-18
Feb-18
—_— War- 18
CSC Commentary Definition

Performance in this area continues to improve with the rate of referrals meeting the revised target.

Mumber of referrals (rolling 12 months) divided by the population of 0-17 year
olds in Peterborough multiplied by 10,000

Populstion faor denaminatar: 47715
G=<632 AS532-550  ReSS> |
Year PCC Result SN Result |[ER Resultl ENG Result
2013-14 577.7 7305 573.0
2014-15 586.6 678 4379 5483
2015-16 515.1 464 8 343.9
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Chart 3

= - -

Referrals progressing to Single Assessment

I ! Month [Assess| Refs Poasses! % YTD
Apr-16] 123 | 243 | 56.8% | 56.8%
— May-16] 160 | 276 | 58.0% | 574%
— Jun-16] 217 | 2329 | 6A 0% | 60 7%
Juk-16 | 158 | 265 | 596% | 60.5%
T T T e e e e e ?%’4 Aug16] 109 | 934 | 487% | 58.5%
I N N Y N N Sep-16] 161 | 235 | 685% | 60.0%
W P F W P Qct16] 165 | 196 | 84.2% | 62.7%
Now-16] 216 | 230 | 93.9% | 66.3%
Dec16] 113 | 123 [ 850% | £74%
Jan-17] 191 | 221 | 86.4% | £9.9%
Feb-17] 183 | 182 | 896% | 707% 751% [ 14% | A
Mar-17] 186 | 221 | 842% | 718% 751%] 9% | A
Apr-17] 170 | 190 | 895% | 895% 751% | 14% A
May-17] 210 | 229 | 91.7% | 90.7% 75.1% | 17% | A
————— Jun-17] 272 | 295 | aos% | o15% 75 1% 17% . A
i I SN EEEEEEEEEEEEN Jul17 | 193 201 | 960% | 925% 151% [ 21% 0 A
A AANARAAN AR AR RN A F—— Aug17] 143 | 183 [ 87.7% | 91.7% 751% [ 13% | A
6 o o e DA A a9 s So?:?;; 738 | 233 [1000%| 932% 751% | 25% A
& W FE RS FEFE Mow-17
Dec-17
Jan-18
Feb 18
- A [Mar-18
CSC Commentary ymo: [127[ 1316 - [ 932% | [75.1%]181] &

The percentage of referrals converting to assessm ent remains higher than target. This continues to
he an area where further attention is required since only around 33% of assessments leadf to on-
gning work with the child concerned.

[ G=15.1%+5% £=80-% RSt

Year PCC Result SN Result ENG Result
201214 20.1% 19.3% 19.4%
201415 29.0% 16.0% 23.0%
201516
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Chart 4

Early Help Assessments per 10,000 - Rolling 12 Months

Sep-17

—

Month |[EHAs| 12 Mths | Rate Target Var.
Apr-16| 96 | 1851 | 2460 1479 134.0%
May-16] 151 | 1669 | 3498 14701 136.5%
Jun-16 | 198 | 1717 | 2598 14791 1433%
3 Jur1s | 171 1750 | 2668 14791 1480%
Aucc1s| 54 | 1722 | 2609 14791 144.0%
Sep16] 154 | 1781 | a73.3 14791 152.4%
Oct16| 122 | 1788 | 2747 1479 15349%
MNow-161 200 | 1827 | 3829 14701 198.9%
Dec-16] 138 | 1807 | 3787 14791 196.1%
Jan-17 ] 183 | 1804 | 3781 14791 1556%
Feb-17| 160 | 1764 | 369.7 14791 150.0%
Mar-17| 206 | 1842 | 3860 4791 161.0%
NN N NN IR apr-17] 121 | 1887 | 2955 1479 | 1674%
May-17] 219 | 1955 | 400.7 14701 177.0%
é”b 0«”“’ \S,,;“'b 5“9 ?5;‘" Q‘p“"\ df'\ f'\ OQ,/\ c},(,\ & ?,«33 Jun-17| 206 | 1963 | 4114 1479 17820%
wWow @ 00wy 0« duk17 [ 145 [ 1937 | 4060 1479 | 1745%
Auct17| 78 | 1961 | 411.0 14791 177.9%
Sep-17] 90 | 1897 | 3976 1479 | 1688%
Oct17 147.9
Mo 17 1479
Dec-17 147.9
Jan- 18 147.9
Feb-18 147.9
| Mar- 18 147.9
CSC Comm entary Definition

Perform ance in relation to Early Help assessments continues to improve steadily, with

increasing num bers of children and young people supported through thisroute

The rateisthenumber of new EHAs recorded in the previous 12months divided by
the population of G-17year olds in Peterborough multiplied by 10,000, The number
of EHAs is taken from the local EHA tracker database and is not externally valid.

P opulation for denominator: ATT15
G =TBC A=TBC _ ReTBC |
Year PCC Result ER Result ENG Result
201213 - - _
201314 - - -
2014415 2346 131.9 -
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Chart 5

Single Assessment Timescales {within 45 working days)

Sep-17
' Month | SA45 |SA =45 SA1 dayv | SA All | % Mnth|% YTD |Target | RAG
Apr-16] 228 | 13 3 241 | 946% | %46% | 95.0%. A
— May-16] 217 | 23 5 240 | 904% | 925% | 95.0%) A
Jun-16] 188 | 12 B 180 | 933% | 92.7% | 95.0%_ A
T, — Jur1e | 195 | 78 g 223 | 874% | 914% | 95.0%
o e e o T T e T T Aug-18] 208 [ 72 7 280 | 74.3% | 87.3% | 95.0%
SRS AN oS N Sep16| 133 | 48 13 182 | 731% | 854% | 95.0%
LSRG AN SR R R T - L Oct16] 116 | 45 3 160 | 716% | 839% | 950%
Mow-16| 156 | 45 0 201 | 776% | 831% | 95.0%
Dec-16] 113 | 24 Z 137 | 82.5% | 83.1% | 95.0%
Jan-17] 184 | 63 0 227 | 720% | 819% | 95.0%
Feb17] 153 | 56 5 209 | 730% | 811% | 95.0%
Mar17] 180 | 56 I 236 | 763% | 80.7% | 95.0%
Apr17] 118 | 49 5 167 | 70.7% | 946% | 95.0% A
May-17] 192 | 57 23 250 | 77.2% | 746% 95_0%-
Jun-17] 177 | 75 5 257 | 700% | 729% | 95.0%
Ju17] 260 | 48 14 315 | 854% | 769% | 95.0%. A
i e B s T ————— Aug17] 241 | 54 1 305 | 79.0% | 774% | 95.0%
o o o
O N T N R %?:?11; 182 | 51 0 233 | 781% | 77.5% | 95.0%
?‘d‘ 3 v-\\’% o < ‘&Q‘p ?‘Q \‘\’0 \?‘ﬁ% o L Mow-17
Dec-17
Jan-18
] . ] Feb-18
- Wlar-18
CSC Commentary YTD: [ 1180 342 | 48 | 1522 | - | 775% ] 95.0% Sl
Performance in this area overall is not wher it should be although year to date numhbers are
Definition

improving, Analysis indicates that delayed assessments are more likely to be in respect of
chidlren who are already open to the service, rather than in the main assessment teams,

The number of single assessments YT completed within 45 working days from the start of the
referral start, a5 a percentage of the number of single assessments completed YTD.

[ G=05>% A=83-94%  Re<@®% ]
Year PCC R¢ SN Result ER Result ENG Result
201314
201415 90.0% 79.0% 82.0% 81.5%
201518 91.0% 35.5% 233.4%
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Chart 6

Jul-17 31 201 154% | 17.2% 22.0% -4.8
 S————— AUG1T s} 163 16.0% | 17.0% 22.0% -5.0

Re-referrals within 12 months Sep-17
C 7 [Month [Re-Refs| Refs | %Mnth [%YTD| [Tarcet] Var [RAG
Apr16 | 64 243 263% | 219%| [243%] 24
— = Mey-16] 73 276 264% | 264%| [220%] 44
== " Jun 16| 121 329 36.6% |304%| [20%] 84
% —— Jul16 | 67 265 253% | 200%]| [200% 7.2
L S S S A S L Aug16| 53 224 237% |283%| [20%] 83 A
A S N R S S Sep-16] 61 235 260% [o7o%| [20%] sg
S S T R S R AR S Oct16] 61 198 311% [28.3%| [220%] 63
Novw16| 62 230 270% | 281%]| [20%] 51
Dec 16] 29 133 218% |o17%| [20%] 57 E
. Jan 17| 58 201 26.2% | 216%| [20%] 56 .
Feb 17| 43 167 236% |o7a%| [ook| 53
Mar17 | 50 221 226% | 26.9%| [220%] 49
Apr 17| 40 190 211% |263%]| [20%| 43 G
Mey-17] 44 229 19.2% [20.0%] [220%] 20 ©
—— Jun 17| 42 295 14.2% [11.6%] [220m]| a4 G
G
G
G

sep-17 44 238 18.5% | 17.2% 22.0% -4.8

o o =] o ] ‘) ") 3 3 3 A o]
> Y N Ay o
?-.Q‘\ \\}0 v_‘\'ga 0';‘}' Q‘?}" & -?.Q(\ N ?&0 0“}' Q‘z,{" Qéro I,EIJ S\E-_ 11 i
Dec-17
Jan-18
P Feb- 18
- A [ Mlar-18
CSC Commentary . | 227 | 1316 | .- [17.2%] [20%] -48 A
There has been another decrease in the re-referral rate this month compared to July which is
apositive move and a significant position when taken over the last 12 maonths, suggesting we | | Definition
are closing the right cases that are not being referred back to C5C. The percentage of referrals where a previous referral has occurred within the last
12 months. If a child has more than one re-referral in the year, each one will be
counted.
| G=<22.0% re2-20% IR0 oa
Year PCC Result SN Result ENG Result
201314 218% 26 0% 234%
201415 18.3% 25 6% 24 0%
201516 28 B% 21 1% 22 3%




€9

Chart 7

Number of Children with a Child Protection Plan per 10,000 Sep-17
! Month | CP | Pop. |Rate| |Target| Variance |RAG|
Apr-16 | 252 47715 52.8 431 22.5% A
- MWay-16] 254 47715 53.2 53.6 -0, 7% G
i B B B B B E B B E B EEEEEEN Jun-16 | 264 47715 553 536 32% A
i Il Il D EE S S S DS SN EE .. Jul-16 | 256 47715 53.7 536 0.1% G
-+ttt suactsl osol 47715 845 53 6 17% | A
Sep-16 | 262 47715 54.9 536 2.4% A
Oct-16 | 252 47715 528 536 -15% A
MNow-16 | 264 47715 553 524 56% A
Dec-16| 244 47715 211 524 -2 4% G
Jan-17 | 237 47715 49.7 524 -5.2% G
Feb-17 [ 238 47715 49.9 524 -4.8% G
Mar-17 | 236 47715 49.5 52.4 -56% G
Apr-17 | 236 47715 495 524 -5.6% G
MWay-17] 253 47715 53.0 524 1.2% A
Jun-17 | 259 47715 54.3 52.4 3.6% A
= A\ Jul-17 | 265 47715 555 524 6.0%
\\‘ — Aug-17 | 286 47715 599 52.4 14.4%
L L B L AL AL L Sep17] 262 | 47715 |549| | 524 | 48%
et 17
Mow-17
Dec-17
Jan-18
—_— Feb-18
- har-18
C5C Comm entary Definition
A significant rise this m onth with some larger sibling groups has risen the CP numbers, but with Mum ber of children with a current child protection plan divided by
som e expected larger sibling groups comingto RCPCin September who are expected to come off CP the population of 0-17 year olds in Peterbarough m ultiplied by
Plans this figure is expected to reduce. There will always be some volatility in the numhber of children 10,000, The num her of children istaken as a snapshot count at
heingmade subject to a CP Plan, but the expectation to reduce CP num bersto CIN where safe and tho nnd of nach manth
appropriateto do so cantinues Population far denominatar 47715
[ G<524 asa5 NSRS
Year PCC Result |SN Result] ENG Result
201314 524 431 421
201415 496 555 429
201516 834 734 542
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Chart 8

Child Protection Plans lasting 2 years or more

Sep-17
" [ Month [2 Yr+ AllEnd % Mnth |% YTD| |Target|Var | RAG
Apr-16] 0 43 0.0% 0.0% T4% 1-74
hha- 16 2 30 6. 7% 0.0% 25% |-250 6
I N Jun-16| 2 27 T.4% 7.4% 25% |49 A
ﬁ _I | 1 | | | 1 | | | | | | | | | | | | | | | | JU|_16 0 35 000/0 320/0 2'50/0 07 G
I T T T T T T T T T T T T T T T T T T T T T T T 1 Auq—1 6 0 22 000/0 240/0 2-50/0 _01 G
Sep-16] 0 26 0.0% 1.7% 25% |08 G
Qct-16 0 35 0.0% 1.3% 25% |-120 A
Mow-16] 0 12 0.0% 1.2% 25% |-130 G
Dec-16| 0 1 0.0% 1.0% 25% |-150 G
Jan-17] 0 39 0.0% 0.8% 25% |-1.70 A
Feb-17] 0 21 0.0% 0.8% 25% |17 G
Mar-17] 0 20 0.0% 0.7% 25% |18 G
Apr17] 1 20 50% | 10%| | 25% |-15/am
hay-17] 0 16 0.0% 0.9% 25% |-160 G
\\ A Jun-17] 0 29 0.0% 0.0% 25% |-250 G
WA Jul-17 0 27 0.0% 0.0% 25% |-250 G
ey ————— ] \I‘ R | Aug1i| 0 22 0.0% 0.0% 25% |-250 G
© I © © o o A o A A % Sep 17| 2 <) 5.9% 1.6% 25% |-09 06
:\'\' & c,.l‘\’ oy 4 o é,"\' c,.f\’ o QOct-17
'\?9 3 \:‘-\?O s) < <@ ?9 5 v@o 8) F & Mow-17
Dec-17
Jan-18
—_— Feb-18
- A [Mar-18
€5C Commentary IYTD: | 3 | 158 - [1.9%]| [25% |-060 6
Thistarget rem ains consistent and on target with any child on a Plan over 12 months being
farmally reviewed by the Group Managers. Over 12 maonths, a Legal Planning Meetingis Definition

considered and if needed held to review the threshaold of risk for children and theimplementation
of appropriate action to ensure those risks are challenged.

The percentage of children ceasingto be the subject of a Child Protection
Plan during the year ending 31 March, who had heen the subject of a Child

Dretorticn Plom pomtiniccle fortwes voore or loeogr
[e=<25% A=2.5-4% _Red%
Year PCC Result [SN Result | | | ENG Result
2013-14 56% 5.9% 4.5%
2014-15 2 2% 4 4% 3%
201516 7 1%, 5 0% 3.8%
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Chart 9

Child protection statutory visits in time

Sep-17
Month | Num. | Denom. | % of CP Target | Variance | RAG |
Apr-16 | 290 242 90.9% 95.0% -4.1 A
bay-16 | 210 219 85.9% 83.0% -2.1 A
Jun-16 | 214 236 90, 7% 93.0% -3 A
— Jub16 | 296 236 95.8% 83.0% 27 A
Aug 16 | 292 245 a0.6% 98.0% -i4 A
Sep-16 | 295 240 93.8% 83.0% 4.3 A
Qct-16 | 297 233 97.4% 98.0% -0.6 A
MNow- 16 | 297 239 92 9% 93.0% -5.1 A
Dec-16 | 279 237 96.6% 93.0% -14 A
Jan-17 | 198 214 92 5% 93.0% 55 A
Feb 17 | 202 219 92.2% 93.0% 58 A
Mar-17 | 199 214 93.0% 93.0% -5.0 A
Apr-17 | 270 222 899.1% 93.0% 1.1 &
May-17 | 222 232 95. 7% 93.0% -2.3 A
Jun-17 | 298 234 97 4% 93 0% 06 A
L .i. , , . Jubt1? | 215 233 92.3% 93.0% 57 A
I I N SO i 7 s 7 S
S T R RS RN R RS R R = — '
MNow- 17
Dec-17
Jan-18
S Feb- 13
I hlar- 18
CSC Commentary Definition

The number of CP visits has remained on an im provingtrajectary with performance slightly up
on last maonth to just below our target with some holiday influences as families are away,
however it is expected visits should be planned with some capacity to ensure amissed visit or
planned holiday will be anticipated to enahle afollow up visit to remain in timescale

Cf all children suhject to achild protection plan for morethan 4 wesks, the
nurn ber and percentage of visits that were done within the 4 week

deadline.

Thicic cmmmclhed Adebm b mlecan b dm e b b Al

A=90-97%
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Chart 10

Number of Children in Care per 10,000

Sep-17
Month | CiC - Pop. Rate of| | Target | Variance RAGI
Apr-16 | 354 47715 i4.2 844 -121% A
e e e e e e e e e Wlay-16 | 358 47715 750 4.0 1. 4% A
BN NN BN BN BN BN BN BN BN BN BN BN B B BN B Jun-16 | 371 47715 FR: 4.0 5.1% .
e T B e e B R I
Alug-16 | 362 47715 7549 4.0 2.5% A
Sep-16 | 366 47715 767 4.0 3. 7%
Oct-16 | 372 47715 78.0 74.0 5.4%
Mew- 16 | 371 47715 778 4.0 5. 1%
Dec-16 | 364 47715 6.3 4.0 3 1% A
Jan-17 | 361 47715 5.7 74.0 2.2% A
Feb17 | 352 47715 738 740 -0.3% A
MWlar-17 | 363 47715 761 740 2.8% A
Apr-17 | 363 47715 76.1 i4.0 2.8% A
Wlay-17 | 362 47715 7549 740 2 5% A
= v Jun-17 | 372 47715 780 740 5 4%
\\ Jul-17 ] 381 47715 79.8 4.0 7.9%
e AY . . : | Aug 1T | 373 47715 82 4.0 5 6%
‘:\’b o q?b o (}@ Q o Q %,\ & U,\ & Soi[;:]]; 373 47715 82 #OIWiOl
K F O F & & & F & NERE,
Dec-17
Jan-18
P Feb-18
- Mar-18
C5C Com mentary Definition
The num ber of children in care per 10,000 of the population in August reduced by 8 children and Mumber of children in care divided by the population of 0-17 year olds
remained steady in September, Thereis focused action to reduce num bers further and as of the in Peterborough multiplied by 10,000
middle of Octoher 2017 had reduced again to below 370 The number of children in care is taken as a snapshot count at the end
PRV R I Y
Population for denominagtor; 47715
[c <=350 T
Year PCC Result SN Resultf ENG Result
201314 80.0 772 £0.0
201415 74.0 794 £0.0
20516 5.0 95 £0.0
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Chart 11

Placement Stability: 3 or more placements during previous 12 months for CiC Sep-17

Month | Num. Denom. Y% of CLA Target | Variance | RAG |
Apr-16 32 3 9.0% 10.1% -1.1 G
Mty 16 32 358 8.9% 9.5% -0.6 G
Jun-16 29 an T.8% 9.5% 1.7 G
. Jul-16 21 37 5.7% 9.5% -3.8 G
N, Aug 16 24 362 5.6% 9.5% -2.9 A
_ Sep- 16 26 266 71% 9.5% -2.4 A
Oct16 30 372 8.1% 9.5% -1.4 G
\ o= 16 29 an T.8% 9.5% 1.7 G
7 = S Dec-16 30 264 8.2% 9.5% -1.3 G
\ Jan-17 30 361 8.3% 9.5% -1.2 G
Feb-17 27 252 7% 9.5% -1.8 G
Mlar-17 23 263 5.3% 9.5% -3.2 G
\ Apr-17 27 263 T.4% 8.5% =11 G
M- 17 21 262 5.8% 8.5% 2.7 G
\ Jun-17 23 ay2 6.2% 8.5% -2.3 G
. . . . . , . . . . Jul-17 24 2581 5.2% 8.5% -2.2 G
Iﬁal 'b' Iﬂal '{OI 'b' '/\' '/\' '/\I '/\' '/\' ',\' '%' ' Aug 17 22 273 5.9% 8.5% -2.6 G
" N ™ b o A A~ % p At 29 Rei -2
v-é \\}(\, v\g” & er Qé:{ v‘.Q‘ & £ & Qef‘ & %i?:»:; 23 273 6.2% 8.5% 23 G
Mo 17
Dec-17
Jan-18
—_— Feb-18
{ | Mar-18
CSC Commentary Definition
Placem ent stability remainsin green. The percentage of children in care at any gven time with three or more
placem ents during the last 12 maonths,
Fopulation for denominator: 48600
| G<=85% A 8.6-10% INNRI0N
Year PCC Result SN Result] ENG Result
2013-14 9.0% 11.3% 11.0%
2014-15 85%
2015-16
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Chart 12

Children in Care Reviews held within timescales

Sep-17

Month | Num. | Dehom. | % CiC Target Variance|RAG|

Apr-16 | 347 348 99.7% 98.0% 1.7 A

May-16 | 350 351 99.7% 100.0% -0.3 A

Jun-16 | 347 348 99.7% 100.0% -0.3 A

S Jul- 16 365 366 99.7% 100.0% -0.3 A

Aug-16 | 355 356 99.7% 100.0% -0.3 A

Sep-16 | 353 354 99.7% 100.0% -0.3 A

Cct-16 | 360 362 899.4% 100.0% -0.6 A

MNow-16 | 352 354 99.4% 100.0% -0.6 A

Dec-16 | 358 358 100.0% 100.0% 0.0 =

Jan-17 | 352 355 99.2% 100.0% -0.8 A

Feb-17 | 349 352 99.1% 100.0% -0.9 A

Mar-17 | 351 354 99.2% 100.0% -0.8 A

Apr-17 | 349 352 99.1% 100.0% -0.9 A

May-17 | 343 346 99.1% 100.0% -0.9 A

Jun-17 | 351 354 99.2% 100.0% -0.8 A

l Jul- 17 364 367 99.2% 100.0% -0.8 A

- Aug-17 | 368 371 99.2% 100.0% -0.8 A

J N N T . T O Sep-17 | 368 371 99.2% 100.0% -0.8 A
W W F W S QOct- 17
MNow-17
Dec-17
Jan-138
—_ Feb-18
_ hlar-18
CSC Commentary Definition

September datafor ACreviews rem ain static from the previous month. This target is calcualted on
arolling vear and when analysed recently with the OA service relates to a review that did not occur

in January. The impact will continue for the rest of the year.

The percentage of Looked after children for at least one month, whose casewas reviewed

withinthe required tirmescales.

The denorminator is childrenwho are LAC for at least one morth at the end of thereporting
month.The numerator is the number of childrenwho havenothad areviewinthelastl2

months recorded as outside of imescale.

G= 100%

A> 98%
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Chart 13

Children in care statutory visits in time

Sep-17
' Month | MNum.| Denom. | % of Target | Variance RAGl
Apr-16 | 333 38 | 95 7% 95.0% 0.7 A
flay-16 | 339 36 | 98.0% 95.0% 30 e
Jun-16 | 327 337 | 97.0% 95.0% 2.0 G
Jub16 | 327 354 | 92.4% 95.0% 2.6 A
‘ A6 | 317 303 | 89.8% 95.0% -5.2 A
Sep-16 | 325 M8 | 93.4% 95.0% -1.6 e
Oct-16 | 333 352 | 94.6% 95.0% -0.4 A
Mow-16 | 332 M9 | 95.1% 95.0% 0.1
Dec-16 | 316 350 | 90.3% 95.0% 4.7
Jan-17 | 336 352 | 85.5% 95.0% 0.5
\ Feb- 17 | 327 8 | 94.0% 95.0% -1.0 G
Mar-17 | 334 38 | 98.0% 95.0% 1.0 G
\ Apr-17 | 320 M9 | AN.T% 98.0% -6.3 A
May-17 | 334 35 | 95.8% 98.0% -1.2 A
Jun-17 | 334 37| 958.3% 98.0% 1.7 A
Jub17 | 332 M9 | 95.1% 98.0% -2.9 A
= Aug17 | 357 365 | 97.8% 98.0% -0.2 A
o o © ) & A A a0 3 Sep-17 | 347 362 | 95.9% 98.0% -2.1 A
v‘:}” \\\\, \?90? o‘}:\’ Q@g’» & \\){\% . & & & & Oc 17
MNow-17
Dec-17
Jan-18
S Feb 18
L Mar- 18
C5C Commentary Definition

thic target has heen affected recently by the impoackt of leave, holidays of foster carers and some
staff sickness

Ofall Children in Care that havebeen looked after for mare than & week s, the number
and percentage of visits thatwere cornpleted within thes week deadline (or within
three manths for those Children in Carethat have beenlooked after for morethanl2
tnonths and whose placemert | s deamed to be permanent). This i s snapshot data
taken at the month end.

A> 97%-90 _ NRSG0UNN

G= 98%
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Chart 14

Health of Children in Care - Annual Health Assessments

Sep-17
Month Num. | Denom. | % YTD Target | Variance RAG|
Apr-16 211 231 91.3% 250% 6.3 A
My - 16 230 241 95 4% 950% 04 A
Jun-16 215 232 92.7% 95.0% -2.3 A
Jul-16 207 228 90.8% 950% -4.2 A
7 \ Aug-16 211 235 808% | | 95.0% | -52 A
Sep 18 210 241 57 1% 95 0% -79 A
Oct-16 200 240 83.3% 95 0% 1T A
\ Mow-16 203 243 835% 95 0% 115 A
Dec-16 203 241 81 2% 95 0% -10.8 A
\ Jan-17 236 251 91.0% 95.0% -1.0 A
Feb-17 240 258 93.0% 95 0% -2.0 A
War-17 238 264 90.2% 95.0% -4.8 A
Apr-17 225 260 56.5% 95 0% -85 A
Mileni- 17 234 263 29.0% 95 0% -G.0 A
\ Jun-17 242 266 91.0% 95 0% -4.0 A
T , Juk17 | 2036 61 | 904% | |950% | -46 | A
I\,“’I I\‘,OI '{o' 'CD' I«‘,OI :<,\I I»\I '/\' I»\I "</\' ',\' :\ﬁbl ' Aug 17 228 261 87.42/0 95.02/0 -76 A
q&g § & 0"“ Q@(’ ((g,o’ Q&,\, \\}{\ & Oé( ch Qz‘? %ir;;;; 239 265 90 2% 95 0% 48 A
o= 17
Dec-17
Jan-18
P Feb-18
| Wlar-18
C5C Commentary Definition

Performance for thistarget has continued to decdine, has begun to improve a little this month but

remains a focus for staff and managers.

Of the children who had been in care for at least 12 months the proportion

who had an annual health assessment duringthe previous 12 maonths,

[ cr=o5% A 85% _ Rews% |
Year PCC Result SN Result] ENG Result
2013-14 93.9% 239.1% 38.4%
2014-15
2015-16




T,

Chart 15

Children in care (aged 3-17 years) with dental checks held within previous 12 months

Sep-17
" [ Month |Num.|Denom.[% YTD | [Target
Apr-16 239 315 75.9% 90.0%
P M- 16 235 313 75.1% 95.0%
Jun-16 235 323 T28% 95.0%
Tat Jul-16 223 323 £9.0% 95.0%
Aug-16 221 315 70.2% 95.0%
SR Sep-16 226 214 72.0% 95 0%
- Qct-16 215 318 57.6% 95 0%
Mow- 16 226 219 70.8% 95 0%
Dec-16 238 325 73.2% 95.0%
Jan-17 252 321 78.5% 95.0%
Feb-17 240 330 T2 7% 95.0%
hdar-17 271 329 82.4% 95 0%
Apr-17 251 327 T76.8% 95.0%
Ma-17 238 325 73.2% 95 0%
Jun-17 224 321 57 7% 95 0%
Jul- 17 M7 341 53.6% 95.0%
ib' ico' ib' i(o' ib' iﬂ ' i/\ ' i,\ ' i,\ ' iq " = Aug-17 | 198 | 345 |574% | [95.0%
oS yt N N Y S % N N N Y N Sep-17 208 342 50.8% 95.0%
I I Al < R T e T Oc[t)-ﬂ
Mow-17
Dec-17
Jan-18
— Feb-18
L | har- 18
CSC Com mentary Definition
This perfarmance indicator in June has seen a reduction in dental checks (14)being completed by The percenatge of children looked after whohave had a dental check within
month end, but further work is being undertaken with health colleagues to address this area, We theprevious 12 months,
will have a revised procedure to address this by early Septm ber, Children looked after aged between 2and 17years oldthat have adental check
recorded on Liguidlogicthat was completed within the previous 12 months,
The denominatoris the nurnber of children looked after (3- 17) atthe month

G >=95% A 9004
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Chart 16

Personal Education Plans (PEPs) Sep-17
Month | Num.| Denom. | % YTD Target | Variance RAGI
Apr-16 | 292 243 91.4% 95 0% -36 G
May-16 | 233 248 94 0% 95 0% -1.0 G
Jun-16 | 232 254 91.3% 95 0% -39 €]
—— Jul16 | 253 254 99 6% 95 0% 46
! Aug16 | 250 253 98.8% 95 0% 38 A
Sep-16 | 219 224 97 8% 95 0% 28 A
Oct-16 | 219 224 97 8% 95 0% 28 G
Mow-16 | 218 222 98 2% 95 0% 32 G
Dec-16 | 220 223 98 7% 95 0% iz G
Jan-17 | 220 223 98 7% 95 0% iz G
Feb-17 | 221 221 100.0% 95 0% 50 A
War-17 | 233 235 99.1% 95 0% 4.1 G
Apr-17 | 209 210 99.5% 93 0% 15 G
May-17 | M2 218 97 2% 93 0% -0.8 A
Jun-17 | M4 214 | 100.0% 93 0% 20 G
\ Jully | 225 225 | 100.0% 93.0% 20 G
At i’\‘ i/\' i,\' i/\- i’\ Iq, ! Aug1y | 208 208 | 100.0% 93.0% 2.0 G
S RN Ny N & . N N Sep-17 | 208 208 | 100.0% 93.0% 2.0 G
W P @ W v\%’ & & Oct-17
Maow-17
Dec- 17
Jan-18
—_ Feh-18
L d MWar-18
C5C Commentary Definition

Increased staffing levels in PYS have ensured that social workers are m esting the requirement of
initial PEP completion within statutory timescales . PY5S is now recording PEP meetings on Liquid Logic

to ensure accuracy of data .

The denominator isthe number of children in care who are of school age.
Thenumerator is of those children, the number that have aPEP addedto the

system. Thishas been addressedwith managers,

G= >08%

2=95%.97%  NRSIOs0a
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Chart 17

Percentage of children adopted

Sep-17

y Month | Adop. [CiC Endd % monthly| % YTD | [Target|] var |RAG
Apr-16] 0 16 0.0% 0.0% 200%| -200
May-16] 2 10 20.0% 0.0% 200%| -200
- — Jun-16] 1 71 4.8% 48% 200%]| -152
S B E— - - Ju-16 ] 2 12 16.7% 91% 200%] -109
L L A Au16] 1 20 50% 75% 200%]| -125
N T T RN S S S B S Sep-16] 1 11 91% 78% 200%]| 122
F ¢ FE S E & Oct-16] 3 12 250% | 105% | [200%] -95
Mov-16] 3 33 91% 101% | [200%] -99
Dec-16] 0 18 0.0% 8. 7% 200%| -113
dan-17] 1 16 6.2% 8 4% 200%| -116
Feb-17] 0D 14 0.0% 7 6% 200%]| -124
| Mar-17] 2 19 10.5% 5.0% 200%| -12.0
Apr17] 0 15 0.0% 7.3% 140%| 67
May-17] 0 24 0.0% 6.5% 140%| -75 .
~ dun-17] 2 11 182% | 182% | [140%] 42 G
— o Jul17 ] 1 11 9.1% 13 6% 140%| 04 A
. . . . — ) —X , Aug17] 2 10 200% | 156% | [140%[] 16 G
PO S S R S ' ' Sep-17] 0 8 0 0% 125% | [140%| -15 [NEH
S I T S RPN Oct17 ' ' ' '
?“é w S v F ‘(ep '?‘é \0(\ ?290 Oév v ‘iap Mov-17
Dec-17
Jan-18
_ Feb-15
- MWar-18
CSC Comme ntary Wo: [ 5 | 79 | - | 63% | [200%] -137 EH
Thisis avolatile indicator but has been showing a steady increase over the last few months
com pared with the previous year, Definition

ceased to bein care

The number of children adopted as a percent age of the number of children who

I G =14% 20-13%  IRSSoe
Year PCC Result SN Result ENG Result
2013-14 18.0% 224% 17.0%
201415 19.0% 24.0% 17.0%
2015-16 17.0% 21.0% 15.0%
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